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POLICY STATEMENT AND PRINCIPLES

Our core safeguarding principle is to safeguard and promote the welfare of children.
We recognise our moral and statutory responsibility to safeguard and promote the
welfare of all students. We endeavour to provide a safe and welcoming environment
where children are respected and valued. We are alert to the signs of abuse and
neglect and follow our procedures to ensure that children receive effective support,
protection and justice.
They apply to the Principal, all staff (including supply and peripatetic staff),
volunteers and anyone working on behalf of Brixham College and explain what
action should be taken if there are concerns that a child is or might be suffering
harm. A child is a person under 18 years but the principles of these procedures
apply also to vulnerable young adults over 18 years.
In all safeguarding matters guidance will be sought following the procedures and
recommendations contained in the DfE Keeping Children Safe in Education
September 2021 and are consistent with those of the Torbay and Devon
safeguarding children board (T/DSCB).
In addition, the following safeguarding legislation and guidance has been considered
when writing this policy:
● Section 175 of the Education Act 2002 (maintained Colleges only)
● Section 157 of the Education Act 2002 (Independent Colleges only, including
academies and CTCs)
● The Education (Independent Colleges Standards) (England) Regulations 2003
(Independent Colleges only, including academies and CTCs)
● The Safeguarding Vulnerable Groups Act 2006
● The Teacher Standards 2012
● Working Together to Safeguarding Children 2018
● Keeping Children Safe in Education 2021
● What to do if you’re worried a child is being abused 2015
● Sexual Violence & Sexual Harassment between children in schools & colleges
2021
● Guidance for safer working practice for those working with children & young
people in education settings – Addendum April 2020
● Torbay’s Safeguarding Team their use of the Torbay Interactive Threshold Tool to
provide a multi-agency, whole systems approach to assessment, prevention and
intervention for children, young people and their families.
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Principles
At Brixham College we are committed to safeguarding children and young people
and we expect everyone who works in our school to share this commitment.
Adults in our school take all welfare concerns seriously and encourage children and
young people to talk to us about anything that worries them.
We will always act in the best interest of the child. We believe that;
•
•
•
•

The welfare of the child is paramount
All children, regardless of age, gender, ability, culture, race, language, religion
or sexual identity, have equal rights to protection
All staff have an equal responsibility to act on any suspicion or disclosure that
may suggest a child is at risk of harm
Students and staff involved in child protection issues will receive appropriate
support

Policy aims
•
•
•
•

•

To provide all staff with the necessary information to enable them to meet
their child protection responsibilities
To ensure consistent good practice
To demonstrate the College’s commitment with regard to child protection to
students, parents and other partners
To ensure students are taught about safeguarding, including online, through
various teaching and learning opportunities, as part of providing a broad and
balanced curriculum.
Students are taught about risk & how to get help when they need it
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TERMINOLOGY
Safeguarding and promoting the welfare of children refers to the process of
protecting children from maltreatment, preventing the impairment of children’s
mental & physical health or development, ensuring that children grow up in
circumstances consistent with the provision of safe and effective care and taking
action to enable all children to have the best outcomes.
Child protection refers to the processes undertaken to protect children who have
been identified as suffering, or being at risk of suffering significant harm.
Staff refers to all those working for or on behalf of the College, full time or part time,
temporary or permanent, in either a paid or voluntary capacity.
DSL refers to the designated safeguarding lead at the College who is also the
Child Protection and Safeguarding Officer CPSO.
Child includes everyone under the age of 18.
Parent refers to birth parents and other adults who are in a parenting role, for
example step-parents, foster carers and adoptive parents.
BCSG refers to the Brixham College Safeguarding Group
SSRF refers to Safeguarding Recording report Form
MASH refers to Multi Agency Safeguarding Hub

KEY PERSONNEL
The College has a Designated Safeguarding Lead (DSL) with responsibility for child
protection who is currently Richard Burden.. This is the person with whom you
should normally discuss any concerns or allegations and he should be able to offer
appropriate advice and refer to other agencies as necessary.
(See Appendix 1 for the role and responsibilities of the Designated Child Protection
Lead & Safeguarding Team)
The Deputy Designated Lead is Raurie Newton, Student Support Services Manager
All staff are aware of the referral process as contained in The Child’s Journey be
able to react independently if needs must.
In addition, the Torbay Education Safeguarding Service (TESS) can provide advice
and guidance on safeguarding and child protection matters.
Sarah James – Education Senior Practitioner 07525 815441
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Key Staff
Designated Safeguarding Lead / Child Protection Officer -

Richard Burden

Contact – rburden@brixhamcollege.co.uk
Deputy Designated Safeguarding Lead / Children Looked After (CLA) lead /
Student Support Services Manager -

Raurie Newton

Contact – rnewton@brixhamcollege.co.uk
Principal -

Mark Eager

Contact - meager@brixhamcollege.co.uk
Nominated Safeguarding Trustee

Joe Champness

Contact – jchampness@brixhamcollege.co.uk
Chair of Trustees

Andy Wilson

Contact – awilson@brixhamcollege.co.uk
Level 3 trained staff:

K

Ashworth

T

Hale (SLT)

L

Aston (SLT)

S

Lander

C

Bradley

R

Newton

K

Bridgeman (SLT)

T

Norman

D

Bunce

L

Redfern (SLT)

R

Burden

H

Roberts

H

Cotton

M

Snowdon

R

Delaat

J

Townsend (SLT)

W

Dowling

A

Watts (SLT)

M

Eager (SLT)

V

Whelan

Staff with an increased awareness of safeguarding issues due to their role or training
received can be identified by the wearing of the RED Safeguarding LANYARD

Brixham Safeguarding Group (BCSG)
The College has a Brixham College Safeguarding Group (BCSG) that meets every
half-term to review safeguarding strategy. The groups function is to consider
lessons to be learnt from internal practice and consideration of external case
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studies. The minutes of the group are shared with all Trustees and are a standing
item on all Trustee meetings. Representatives of the group are from key areas of
the College
•
•
•
•
•
•
•

Chair – Mark Eager – Principal
Richard Burden (DSL)
Kara Bridgeman – Vice Principal (i/c inclusion & safeguarding)
Joe Champness - Trustee
Dan Bunce – ICT
Jeanne Marcham – PSHEE
Steve Dextor – Site manager

Availability
During term time the DSL, DDSL and Principal will always be available during
College hours; 8am – 4pm. The DSL will always be available via phone if they are
off site during College hours. The College have ensured that all members of the
senior leadership team are level 3 trained to ensure that there is safeguarding cover
at all times when work duties pull staff offsite. For out of hours/out of term activities
contact details of the DSL and MASH are always provided.
During evenings, weekends or holiday time members of staff are advised to contact
MASH directly if they have a concern about a child or believe that a child might be at
immediate risk of danger or harm. Contact numbers are contained on their staff
identification badges.
The Child’s Threshold – level of vulnerability & need
LEVEL 1 - 4 : 01803 208100
Out of Hours 03004564876
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GOOD PRACTICE GUIDELINES & STAFF CODE OF CONDUCT
To meet and maintain our responsibilities towards members of our college
community we agree to standards of good practice.
Good practice includes:
● Treating all students with respect
● Setting a good example by conducting ourselves appropriately
● Involving students in decisions that affect them
● Encouraging positive, respectful and safe behaviour among students
● Being a good listener
● Being alert to changes in students’ behaviour and to signs of abuse, neglect and
exploitation
● Recognising that challenging behaviour may be an indicator of abuse
● Reading and understanding the College’s child protection and safeguarding policy
and guidance documents on wider safeguarding issues, for example bullying,
behaviour, physical contact, sexual exploitation, extremism, online safety and
information-sharing
● Asking the students’ permission before initiating physical contact, such as
assisting with dressing, physical support during PE or administering first aid
● Maintaining appropriate standards of conversation and interaction with and
between students and avoiding the use of sexualised or derogatory language
● Being aware that the personal and family circumstances and lifestyles of some
students lead to an increased risk of abuse
● Applying the use of reasonable force only as a last resort and in compliance with
College and T/DSCB procedures
● Referring all concerns about a student’s safety and welfare to the Child Protection
and Safeguarding Officer / DSL or, if necessary directly to police or MASH/TSH
● Following the College’s rules with regard to relationships with students and
communication with students, including on social media
Training is provided for all staff.
The key training elements are:
Induction Training which covers;
•

the child protection policy;
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•
•
•
•

the behaviour policy;
the staff behaviour policy
the safeguarding response to children who go missing from education; and
the role of the designated safeguarding lead (including the identity of the
designated safeguarding lead and any deputies). (KCSIE (2021))

DSLs – attend training every two years; and in addition to formal training, their
knowledge and skills are refreshed at regular intervals, at least annually. They
regularly attend the local authority DSL forum which discusses any latest practice
or updates to national policy as well as sharing good practice & learning from
special case reviews
All other staff –receive regular safeguarding and child protection updates as
required (including a weekly morning briefing on the latest issues or incidents as
well as a weekly briefing sheet sent to all staff by email), to provide them with
relevant skills and knowledge to safeguard children effectively.
Safer Recruitment training is available to all relevant staff and trustees who are
involved in the recruitment process.
RECOGNITION – TAKING ACTION
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child
by inflicting harm or by failing to act to prevent harm. Children may be abused in a
family or in an institutional or community setting by those known to them or, more
rarely, by others. Abuse can take place wholly online, or technology may be used to
facilitate offline abuse. Children may be abused by an adult or adults or by another
child or children.
It is generally accepted that there are four main forms of abuse.
Physical abuse: a form of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating or otherwise causing physical
harm to a child. Physical harm may also be caused when a parent or carer
fabricates the symptoms of, or deliberately induces, illness in a child.
Emotional abuse: the persistent emotional maltreatment of a child such as to cause
severe and adverse effects on the child’s emotional development. It may involve
conveying to a child that they are worthless or unloved, inadequate, or valued only
insofar as they meet the needs of another person. It may include not giving the child
opportunities to express their views, deliberately silencing them or ‘making fun’ of
what they say or how they communicate. It may feature age or developmentally
inappropriate expectations being imposed on children. These may include
interactions that are beyond a child’s developmental capability as well as
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overprotection and limitation of exploration and learning or preventing the child from
participating in normal social interaction. It may involve seeing or hearing the illtreatment of another. It may involve serious bullying (including cyberbullying),
causing children frequently to feel frightened or in danger, or the exploitation or
corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, although it may occur alone.
Sexual abuse: involves forcing or enticing a child or young person to take part in
sexual activities, not necessarily involving violence, whether or not the child is aware
of what is happening. The activities may involve physical contact, including assault
by penetration (for example rape or oral sex) or non-penetrative acts such as
masturbation, kissing, rubbing, and touching outside of clothing. They may also
include non-contact activities, such as involving children in looking at, or in the
production of, sexual images, watching sexual activities, encouraging children to
behave in sexually inappropriate ways, or grooming a child in preparation for abuse.
Sexual abuse can take place online, and technology can be used to facilitate offline
abuse. Sexual abuse is not solely perpetrated by adult males. Women can also
commit acts of sexual abuse, as can other children. The sexual abuse of children by
other children is a specific safeguarding issue (also known as peer on peer abuse) in
education and all staff should be aware of it and of their school or colleges policy
and procedures for dealing with it.
Neglect: the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy, for example, as a result of maternal substance
abuse. Once a child is born, neglect may involve a parent or carer failing to: provide
adequate food, clothing and shelter (including exclusion from home or
abandonment); protect a child from physical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate care-givers); or ensure
access to appropriate medical care or treatment. It may also include neglect of, or
unresponsiveness to, a child’s basic emotional needs.
SIGNS and SYMPTOMS
Recognising child abuse is not easy, and it is not your responsibility to decide
whether or not child abuse has taken place or if a child is at significant risk. You do,
however, have a responsibility to act if you have a concern about a child’s welfare or
safety.
(Please see Appendix 2 - additional signs of what to look out for)
This information is not designed to turn you into an expert but it will help you to be
more alert to the signs of possible abuse.
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Taking action
Any child, in any family in any College could become a victim of abuse. Staff
should always maintain an attitude of “it could happen here”.
There will be occasions when staff may suspect that a student may be at risk. The
student’s behaviour may have changed, their artwork could be bizarre, they may
write stories or poetry that reveal confusion or distress, or physical signs may have
been noticed. In these circumstances, staff will try to give the student the opportunity
to talk and ask if they are OK or if they can help in any way.
Key points for staff to remember for taking action are:
● In an emergency take the action necessary to help the child, if necessary call 999
● Report your concern as soon as possible to the DSL
● Do not start your own investigation
● Share information on a need-to-know basis only – do not discuss the issue with
colleagues, friends or family
● Complete a record of concern (Safeguarding Recording Report Form) located in
the DSL office or in Safeguarding Teams. Staff should use this to record these early
concerns. If the student does reveal that they are being harmed, staff should follow
the advice below. Following an initial conversation with the student, if the member of
staff has concerns, they should discuss their concerns with the DSL.
● Seek support for yourself if you are distressed.
Contextual Safeguarding
All staff should be aware that safeguarding incidents and/or behaviours can be
associated with factors outside the school or college and/or can occur between
children outside of these environments. All staff, but especially the designated
safeguarding lead (and deputies) should consider whether children are at risk of
abuse or exploitation in situations outside their families. Extra-familial harms take a
variety of different forms and children can be vulnerable to multiple harms including
(but not limited to) sexual exploitation, criminal exploitation, and serious youth
violence.
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RECORDING CONCERNS OR SUSPICIONS OF ABUSE
A careful record should be made of what you have seen/heard that has led to your
concerns and the date, time, location and people who were present. Use the
Brixham College Safeguarding Recording Report Form wherever possible (transfer
your information to this form asap for record keeping purposes). As far as possible,
record verbatim what was said and by whom. Ensure that you use the child’s words
and not your interpretation of them. Where physical injuries have been observed,
these should be carefully noted but should not be photographed. Do not ask to see
injuries that are said to be on an intimate part of the child’s body.

Remember to;
•
•
•
•
•
•

•
•
•
•
•
•

Listen carefully to what is said
Stay calm
Find an appropriate opportunity to explain that it is likely that the information
will need to be shared with others - do not promise to keep secrets
Allow the child to continue at her/his own pace and do not interrupt if the child
is freely recalling events
You do not need to find a ‘witness’
Ask questions for clarification only, and at all times avoid asking questions
that suggest a particular answer. Questions should be framed an open
manner and not ‘lead’ the child in any way. For example say, “Tell me what
has happened”, rather than, “Did s/he do…”
Reassure the child that s/he has done the right thing in telling you
Explain what you will do next and with whom the information will be shared
Do not ask the child to repeat the disclosure to anyone else in College or ask
him/her to write a ‘statement’
Contact your Designated Safeguarding Lead (DSL) or Assistant DSL as soon
as you can.
Record in writing what was said, including the child’s own words, as soon as
possible – note date, time, any names mentioned, to whom the information
was given and ensure that the record is signed and dated
Do not discuss with parents/carers. The Designated Safeguarding Lead
(DSL) will agree with the Social Care team when parents/carers should be
contacted and by whom

If the Designated Safeguarding Lead (DSL) or Deputy DSL is not available you
should discuss your concerns with either
•
•
•

another senior member of staff,
a member of staff of the BCSG (red lanyards), or,
in case of immediate emergencies the Torbay Education Safeguarding
Service (TESS) who can provide advice and guidance on safeguarding and
child protection matters - Sarah James – Education Senior Practitioner
07525 815441, or social services based on The Child’s Threshold – level of
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vulnerability & need 01803 208100 or out of hours 03004564876
Should the disclosure/allegation meet threshold (using the matrix of assessment
contained within The Childs Journey as guidance to level of response required –
Appendix 5) the Designated Safeguarding Lead (DSL) can initially take advice from
TESS before telephoning the referral into Children’s Social Care (01803 208100)
without delay, prior to any discussion with parents/carers.
The Designated Safeguarding Lead (DSL) should keep a record of the conversation
with the Children’s Social Care, noting what actions will be taken and by whom,
giving the date and time of the referral. One resulting action may include the
completion of a Multi Agency Safeguarding Hub (MASH) referral form which needs
to be emailed to torbay.safeguardinghub@torbay.gov.uk if it is believed that a
student is suffering or is at risk of suffering significant harm. The student (subject to
their age and understanding) and the parents will be told that an enquiry is being
made, unless to do so would increase the risk to the child.
Note : Any member of staff may make a direct enquiry to MASH if they genuinely
believe independent action is necessary to protect a child.
Staff should follow the reporting procedures outlined in this policy. However, they
may also share information directly with children’s social care, police or the NSPCC
if:
● The situation is an emergency and the DSL, Assistant DSL, Principal and the
Chair of Governors are all unavailable
● They are convinced that a direct report is the only way to ensure the student’s
safety
● For any other reason they make a judgement that direct referral is in the best
interests of the child
The DSL will normally obtain consent from the student and/or parents to share
sensitive information within the College or with outside agencies. Where there is
good reason to do so, the DSL may share information without consent, and will
record the reason for not obtaining consent.
RECORD KEEPING
Child protection information will be stored separately from the student’s College file
and the College file will be ‘tagged’ to indicate that separate information is held.
Child protection records are normally exempt from the disclosure provisions of the
Data Protection Act, which means that children and parents do not have an
automatic right to see them. If any member of staff receives a request from a student
or parent to see child protection records, they will refer the request to the Principal.
The Data Protection Act does not prevent College staff from sharing information with
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relevant agencies, where that information may help to protect a child.
As part of our own record keeping an up to date (fortnightly) list of students who are
currently subject to child protection issues is kept with the DSL & shared with other
key personnel across the college through a password protected pdf. This includes
information about key workers allocated to these students & are recorded under the
following criteria;
•
•
•
•
•
•

Child Protection (CP) – those under the scrutiny of a child protection order
Child In Need (CIN) – those who are under the scrutiny of a Child In Need
Plan
Child Looked After - & are in receipt of a PEP
Young Carers
Early Help – those who are under the scrutiny & support of a Team Around
the Family intervention plan
RADAR – those students who have had issues raised by members of the
College community & just sit under the threshold of referral but require close
monitoring

This ensures that there is an awareness that the needs of these students are being
monitored closely, receiving the appropriate intervention & support, co-ordinated by
the Student Support Services & Community for Learning team
Incident logs & records of tracking & intervention are recorded within
Behaviourwatch – our management recording tool for safeguarding & intervention
support
Local authorities should share the fact a child has a social worker, and the
designated safeguarding lead should hold and use this information so that decisions
can be made in the best interests of the child’s safety, welfare and educational
outcomes. This should be considered as a matter of routine. There are clear powers
to share this information under existing duties on both local authorities and schools
and colleges to safeguard and promote the welfare of children.
Where children need a social worker, this should inform decisions about
safeguarding (for example, responding to unauthorised absence or missing
education where there are known safeguarding risks) and about promoting welfare
(for example, considering the provision of pastoral and/or academic support,
alongside action by statutory services).
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ADDITIONAL CATEGORIES
Children requiring Mental Health Support
It is important that staff understand that mental health problems can, in some
cases, be an indicator that a child has suffered or is at risk of suffering abuse,
neglect or exploitation. The college operates a multi-tiered approach to referral into
student support services where these issues can be explored in more detail & the
young person signposted to the correct type of support & intervention. This will
include;
•

Self referral – by either attending in person to student support or via email
contact

•

Staff referral – as a result of information received from staff, the home or
external agencies

•

Parental referral – by telephone or email contact

•

External agency heads up following a professional meeting with a young child
eg part of a CP plan

Each student case will be discussed at a weekly Team Around the Child (TAC)
meeting to share information, assess need & allocate appropriate provision. This is
then recorded in Provision Mapper in Classcharts.
Additional support can also be signposted such as working with the Torbay Mental
health Support Team (TMHST)
Domestic Abuse
The definition of domestic violence and abuse is:
The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the
following behaviours, either as a pattern of behaviour, or as a single incident,
between two people over the age of 16, who are 'personally connected' to each
other:
(a) physical or sexual abuse;
(b) violent or threatening behaviour;
(c) controlling or coercive behaviour;
(d) economic abuse (adverse effect of the victim to acquire, use or maintain
money or other property; or obtain goods or services); and
(e) psychological, emotional or other abuse.
People are 'personally connected' when they are, or have been married to each
other or civil partners; or have agreed to marry or become civil partners. If the two
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people have been in an intimate relationship with each other, have shared
parental responsibility for the same child, or they are relatives.
The definition of Domestic Abuse applies to children if they see or hear, or
experience the effects of, the abuse; and they are related to the abusive person.
(The definition can be found here:
https://www.legislation.gov.uk/ukpga/2021/17/part/1/enacted)

Types of domestic abuse include intimate partner violence, abuse by family
members, teenage relationship abuse and child/adolescent to parent violence and
abuse. Anyone can be a victim of domestic abuse, regardless of sexual identity,
age, ethnicity, socio-economic status, sexuality or background and domestic
abuse can take place inside or outside of the home.
All children can witness and be adversely affected by domestic abuse in the context
of their home life where domestic abuse occurs between family members. Exposure
to domestic abuse and/or violence can have a serious, long lasting emotional and
psychological impact on children. In some cases, a child may blame themselves for
the abuse or may have had to leave the family home as a result.
Refuge runs the National Domestic Abuse Helpline, which can be called free of
charge and in confidence, 24 hours a day on 0808 2000 247. Its website provides
guidance and support for potential victims, as well as those who are worried about
friends and loved ones. It also has a form through which a safe time from the team
for a call can be booked.
Additional advice on identifying children who are affected by domestic abuse and
how they can be helped is available at:
• NSPCC- UK domestic-abuse Signs Symptoms Effects
• Refuge what is domestic violence/effects of domestic violence on children
• SafeLives: young people and domestic abuse.
Operation Encompass
Operation Encompass operates in Torbay & Devon. It helps police and schools work
together to provide emotional and practical help to children. The system ensures that
when police are called to an incident of domestic abuse, where there are children in
the household who have experienced the domestic incident, the police will inform
the key adult (usually the designated safeguarding lead) in school before the child or
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children arrive at school the following day. This ensures that the school has up to
date relevant information about the child’s circumstances and can enable support to
be given to the child according to their needs. This information is stored in
Behaviourwatch & staff informed accordingly
Peer on Peer
Occasionally allegations may be made against students by fellow students in the
College which are of a safeguarding nature. This is known as peer on peer abuse.
Reports of sexual violence and sexual harassment are likely to be complex and
require difficult professional decisions to be made, often quickly and under pressure.
Staff should be aware that safeguarding issues can manifest themselves via peer
on peer abuse. This is most likely to include, but not limited to:
•
•
•
•
•
•
•

bullying (including cyberbullying);
physical abuse such as hitting, kicking, shaking, biting, hair pulling, or
otherwise causing physical harm;
sexual violence and sexual harassment;
gender-based violence
sexting (also known as youth produced sexual imagery); and
initiation-type violence and rituals
upskirting.

Abuse is abuse and should never be tolerated or passed off as “banter” or “part of
growing up”. Different gender issues can be prevalent when dealing with peer on
peer abuse. This could for example include girls being sexually touched/assaulted
or boys being subject to initiation-type violence.
At Brixham College we believe that all children have a right to attend school and
learn in a safe environment. Children should be free from harm by adults in the
school and other students.
We recognise that some students will sometimes negatively affect the learning
and wellbeing of others and their behaviour will be dealt with under the school’s
Behaviour Policy.
Occasionally, allegations may be made against students by others in the school,
which are of a safeguarding nature. Safeguarding issues raised in this way may
include physical abuse, emotional abuse, sexual abuse and sexual exploitation. It
is likely that to be considered a safeguarding allegation against a pupil, some of
the following features will be found.
The allegation:
•

is made against an older pupil and refers to their behaviour towards a
younger pupil or a more vulnerable pupil

•

is of a serious nature, possibly including a criminal offence
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•

raises risk factors for other pupils in the school

•

indicates that other pupils may have been affected by this student

•

indicates that young people outside the school may be affected by this
student

At Brixham we will support the victims of peer on peer abuse by using our
safeguarding procedures following a disclosure as in any other safeguarding
incident. Support will be offered via Student Support Services & through the
pastoral framework within the college.
To see how we respond to sexual violent & sexual harassment incidents please see
appendix 4
Sexting
In cases of ‘sexting’ we follow guidance given to schools and colleges by the UK
Council for Child Internet Safety (UKCCIS) published in 2020 ‘Sexting in schools and
colleges, responding to incidents, and safeguarding young people’.
The practice of children sharing images and videos via text message, email, social
media, or mobile messaging apps has become commonplace. However, this online
technology has also given children the opportunity to produce and distribute sexual
imagery in the form of photos and videos. Such imagery involving anyone under the
age of 18 is illegal.
Youth produced sexual imagery refers to both images and videos where:
•
•
•

A person under the age of 18 creates and shares sexual imagery of
themselves with a peer under the age of 18.
A person under the age of 18 shares sexual imagery created by another
person under the age of 18 with a peer under the age of 18 or an adult.
A person under the age of 18 is in possession of sexual imagery created by
another person under the age of 18.

All incidents of this nature should be treated as a safeguarding concern and in line
with government guidance 16
Cases where sexual imagery of people under 18 has been shared by adults and
where sexual imagery of a person of any age has been shared by an adult to a child
is child sexual abuse and should be responded to accordingly.
If a member of staff becomes aware of an incident involving youth produced sexual
imagery, they should follow the child protection procedures and refer to the DSL as
soon as possible. The member of staff should confiscate the device involved and set
it to flight mode or, if this is not possible, turn it off. Staff should not view, copy or
print the youth produced sexual imagery.
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The DSL should hold an initial review meeting with appropriate school staff and
subsequent interviews with the children involved (if appropriate). Parents should be
informed at an early stage and involved in the process unless there is reason to
believe that involving parents would put the child at risk of harm. At any point in the
process if there is concern a young person has been harmed or is at risk of harm a
referral should be made to MASH or the Police as appropriate.
Immediate referral at the initial review stage should be made to MASH/Police if;
•
•

•
•
•
•

The incident involves an adult.
There is good reason to believe that a young person has been coerced,
blackmailed or groomed or if there are concerns about their capacity to
consent (for example, owing to special education needs);
What you know about the imagery suggests the content depicts sexual acts
which are unusual for the child’s development stage or are violent.
The imagery involves sexual acts.
The imagery involves anyone aged 12 or under.
There is reason to believe a child is at immediate risk of harm owing to the
sharing of the imagery, for example the child is presenting as suicidal or selfharming.

If none of the above apply then the DSL will use their professional judgement to
assess the risk to pupils involved and may decide, with input from the Principal, to
respond to the incident without escalation to MASH or the police. Such decisions will
be recorded.
Sharing nudes and semi-nudes: advice for education settings working with children
and young people - GOV.UK (www.gov.uk)
In applying judgement, the DSL will consider if;
•
•
•
•
•
•
•
•
•
•

there is a significant age difference between the sender/receiver.
there is any coercion or encouragement beyond the sender/receiver.
the imagery was shared and received with the knowledge of the child in the
imagery.
the child is more vulnerable than usual i.e., at risk.
there is a significant impact on the children involved.
the image is of a severe or extreme nature.
the child involved understands consent.
the situation is isolated or if the image been more widely distributed.
there other circumstances relating to either the sender or recipient that may
add cause for concern i.e., difficult home circumstances.
the children have been involved in incidents relating to youth produced
imagery before.
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If any of these circumstances are present the situation will be escalated according to
our child protection procedures, including reporting to the police or MASH.
Otherwise, the situation will be managed within the school.
The appropriate member of staff will record all incidents of youth produced sexual
imagery on Behaviourwatch, including both the actions taken, actions not taken,
reasons for doing so and the resolution in line with safeguarding recording
procedures.
Mental Health
Staff will be aware that mental health problems can, in some cases, be an indicator
that a child has suffered or is at risk of suffering abuse, neglect or exploitation.
Whilst school recognise that only appropriately trained professionals can diagnose
mental health problems; staff are able to make day to day observations of children
and identify such behaviour that may suggest they are experiencing a mental health
problem or be at risk of developing one. School is also aware of the many studies
evidencing the impact on the emotional well being of Covid and lockdown and the
many adverse experiences children and their families may have faced.
Adverse Childhood Experiences have been shown to impact on a child’s mental
health, behaviour, and education through to adolescence and adulthood will be
covered in safeguarding awareness training and updates. If staff have a mental
health concern about a child that is also a safeguarding concern, they will share this
with the DSL or deputy.
Child Sexual Exploitation (CSE)
Child sexual exploitation is a form of child sexual abuse. It occurs where an
individual or group takes advantage of an imbalance of power to coerce, manipulate
or deceive a child or young person under the age of 18 into sexual activity (a) in
exchange for something the victim needs or wants, and/or (b) for the financial
advantage or increased status of the perpetrator or facilitator. The victim may have
been sexually exploited even if the sexual activity appears consensual. Child sexual
exploitation does not always involve physical contact; it can also occur through the
use of technology.
Indicators of child sexual exploitation may include:
• Acquisition of money, clothes, mobile phones, etc. without plausible explanation;
• Gang-association and/or isolation from peers/social networks;
• Suspensions or unexplained absences from school, college or work;
• Leaving home/care without explanation and persistently going missing or
returning late;
• Excessive receipt of texts/phone calls;
• Returning home under the influence of drugs/alcohol;
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• Inappropriate sexualised behaviour for age/sexually transmitted infections;
• Evidence of/suspicions of physical or sexual assault;
• Relationships with controlling or significantly older individuals or groups;
• Multiple callers (unknown adults or peers);
• Frequenting areas known for sex work;
• Concerning use of internet or other social media;
• Increasing secretiveness around behaviours; and
• Self-harm or significant changes in emotional well-being.
Potential vulnerabilities include:
Although the following vulnerabilities increase the risk of child sexual exploitation, it
must be remembered that not all children with these indicators will be exploited.
Child sexual exploitation can occur without any of these issues.
• Having a prior experience of neglect, physical and/or sexual abuse;
• Lack of a safe/stable home environment, now or in the past (domestic abuse or
parental substance misuse, mental health issues or criminality, for example);
• Recent bereavement or loss;
• Social isolation or social difficulties;
• Absence of a safe environment to explore sexuality;
• Economic vulnerability;
• Homelessness or insecure accommodation status;
• Connections with other children and young people who are being sexually
exploited;
• Family members or other connections involved in adult sex work;
• Having a physical or learning disability;
• Being in care (particularly those in residential care and those with interrupted care
histories); and
• Sexual identity.
More information can be found in:
Child sexual exploitation : Definition and a guide for practitioners (DfE 2017)
The College includes the risks of sexual exploitation in the Relationships (Health) &
Sex Education curriculum. A common feature of sexual exploitation is that the child
often doesn’t recognise the coercive nature of the relationship and doesn’t see
themselves as a victim. The child may initially resent what they perceive as
interference by staff, but staff must act on their concerns, as they would for any other
type of abuse.
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All staff are made aware of the indicators of sexual exploitation and all concerns are
reported immediately to the DSL, or Principal.
Child Criminal Exploitation (CCE)
CCE occurs where an individual or group takes advantage of an imbalance of power
to coerce, control, manipulate or deceive a child into any criminal activity (a) in
exchange for something the victim needs or wants, and/or (b) for the financial or
other advantage of the perpetrator or facilitator and/or (c) through violence or the
threat of violence.
CCE is where an individual or group takes advantage of an imbalance of power to
coerce, control, manipulate or deceive a child into any criminal activity
This could be for;
•
•
•

in exchange for something the victim needs or wants, and/or
for the financial advantage or increased status of the perpetrator or facilitator
through violence or the threat of violence.

Indicators of CCE may include:
• Acquisition of money, clothes, mobile phones, etc. without plausible explanation;
• Gang-association and/or isolation from peers/social networks;
• Exclusion or unexplained absences from school, college or work;
• Leaving home/care without explanation and persistently going missing or
returning late;
• Excessive receipt of texts/phone calls;
• Returning home under the influence of drugs/alcohol;
• Inappropriate sexualised behaviour for age/sexually transmitted infections;
• Evidence of/suspicions of physical or sexual assault;
• Relationships with controlling or significantly older individuals or groups;
• Multiple callers (unknown adults or peers);
• Frequenting areas known for sex work;
• Concerning use of internet or other social media;
• Increasing secretiveness around behaviours; and
• Self-harm or significant changes in emotional well-being.
County lines
County lines is a term used to describe gangs and organised criminal networks
involved in exporting illegal drugs (primarily crack cocaine and heroin) into one or
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more importing areas [within the UK], using dedicated mobile phone lines or other
form of “deal line”.
Exploitation is an integral part of the county lines offending model with children and
vulnerable adults exploited to move [and store] drugs and money. Offenders will
often use coercion, intimidation, violence (including sexual violence) and weapons to
ensure compliance of victims. Children can be targeted and recruited into county
lines in a number of locations including schools, further and higher educational
institutions, pupil referral units, special educational needs schools, children’s homes
and care homes. Children are often recruited to move drugs and money between
locations and are known to be exposed to techniques such as ‘plugging’, where
drugs are concealed internally to avoid detection. Children can easily become
trapped by this type of exploitation as county lines gangs create drug debts and can
threaten serious violence and kidnap towards victims (and their families) if they
attempt to leave the county lines network.
One of the ways of identifying potential involvement in county lines are missing
episodes (both from home and school), when the victim may have been trafficked for
the purpose of transporting drugs and a referral to the National Referral Mechanism
should be considered. If a child is suspected to be at risk of or involved in county
lines, a safeguarding referral should be considered alongside consideration of
availability of local services/third sector providers who offer support to victims of
county lines exploitation.
Consent
Gillick competency and Fraser guidelines help people who work with children to
balance the need to listen to children's wishes with the responsibility to keep them
safe. When practitioners are trying to decide whether a child is mature enough to
make decisions about things that affect them, they often talk about whether the child
is 'Gillick competent' or whether they meet the 'Fraser guidelines'. Although the two
terms are frequently used together and originate from the same legal case, there are
distinct differences between them but often refer to children in relation to health
issues? NSPCC Gillick Competent Frasier Guidelines
In relation to children who are exploited consideration should be given to if a child is
consenting but
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•

the structure of grooming by their abuser means the they do not understand
the power differential, and they will often side with their abuser (coerced
abused consent)

•

they believe that their own and or families survival depends on them and
therefore they are exploited for money, food, drugs and or accommodation
(survival abused consent)

•

normalising violent non – consenting sex (given access to pornography,
sexting, music lyrics, gang culture, peer pressure) other young people
sometimes groom others to get out of being abused or assaulted themselves.
( abused normalised consent )

•

professionals unconsciously normalise the abuse i.e. “all 14 year olds have
sex” (professional condoned abused consent )

County lines is a term used to describe gangs and organised criminal networks
involved in the exporting of illegal drugs (primarily crack cocaine and heroin) into one
or more importing areas (within the UK), using dedicated mobile phone lines or other
form of ‘deal line.’
Exploitation is an integral part of the county lines offending model with children ad
vulnerable adults being exploited to move (and store) drugs and money. The same
grooming models used to coerce, intimidate, and abuse individuals for sexual and
criminal exploitation are also used for grooming vulnerable individuals for county
lines.

Female genital mutilation
Female genital mutilation refers to procedures that intentionally alter or cause injury
to the female genital organs for non-medical reasons. The practice is illegal in the
UK.
FGM typically takes place between birth and around 15 years old; however, it is
believed that the majority of cases happen between the ages of 5 and 8.
Risk factors for FGM include:
•
•
•
•

low level of integration into UK society
mother or a sister who has undergone FGM
girls who are withdrawn from PSHE
visiting female elder from the country of origin
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•
•

being taken on a long holiday to the country of origin
talk about a ‘special’ procedure to become a woman

Symptoms of FGM
FGM may be likely if there is a visiting female elder, there is talk of a special
procedure or celebration to become a woman, or parents wish to take their
daughter out-of-school to visit an ‘at-risk’ country (especially before the summer
holidays), or parents who wish to withdraw their children from learning about FGM.
Staff should not assume that FGM only happens outside the UK.
Indications that FGM may have already taken place may include:
•
•
•
•
•
•
•
•

difficulty walking, sitting or standing and may even look uncomfortable.
spending longer than normal in the bathroom or toilet due to difficulties
urinating.
spending long periods of time away from a classroom during the day with
bladder or menstrual problems.
frequent urinary, menstrual or stomach problems.
prolonged or repeated absences from school or college, especially with
noticeable behaviour changes (e.g. withdrawal or depression) on the girl’s
return
reluctance to undergo normal medical examinations.
confiding in a professional without being explicit about the problem due to
embarrassment or fear.
talking about pain or discomfort between her legs

The Serious Crime Act 2015 sets out a duty on professionals (including teachers) to
notify police when they discover that FGM appears to have been carried out on a
girl under 18. In schools, this will usually come from a disclosure (unlike in the
medical profession where an observation may have been made).
Teachers must personally report to the police cases where they discover that an act
of FGM appears to have been carried out; and discuss any such cases with the
safeguarding lead and children’s social care. The duty does not apply in relation to
at risk or suspected cases.

Honour-Based Violence
‘Honour-based’ violence (HBV) encompasses crimes which have been committed to
protect or defend the honour of the family and/or the community, including Female
Genital Mutilation (FGM), forced marriage, and practices such as breast ironing. All
forms of HBV are abuse.
FGM is the collective name given to a range of procedures involving the partial or
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total removal of external female genitalia for non-medical reasons. In England,
Wales and Northern Ireland, the practice is a criminal offence under the Female
Genital Mutilation Act 2003. The practice can cause intense pain and distress and
long-term health consequences, including difficulties in childbirth.
FGM is carried out on girls of any age, from young babies to older teenagers and
adult women, so College staff are trained to be aware of risk indicators. Many such
procedures are carried out abroad and staff should be particularly alert to suspicions
or concerns expressed by female student about going on a long holiday during the
summer vacation period.
The Serious Crime Act 2015 sets out a duty on professionals (including teachers)
to notify police when they discover that FGM appears to have been carried out on a
girl under 18. In schools, this will usually come from a disclosure.
Teachers must personally report to the police cases where they discover that an
act of FGM appears to have been carried out; and discuss any such cases with the
safeguarding lead and children’s social care. The duty does not apply in relation to
at risk or suspected cases.
A forced marriage is a marriage in which a female (and sometimes a male) does not
consent to the marriage but is coerced into it. Coercion may include physical,
psychological, financial, sexual and emotional pressure. It may also involve physical
or sexual violence and abuse. In England and Wales the practice is a criminal
offence under the Anti-Social Behaviour, Crime and Policing Act 2014.
A forced marriage is not the same as an arranged marriage. In an arranged
marriage, which is common in several cultures, the families of both spouses take a
leading role in arranging the marriage but the choice of whether or not to accept the
arrangement remains with the prospective spouses.
Children may be married at a very young age, and well below the age of consent in
England. College staff receive training and should be particularly alert to suspicions
or concerns raised by a student about being taken abroad and not be allowed to
return to England.
Radicalisation and Extremism
The government defines extremism as vocal or active opposition to fundamental
British values, including democracy, the rule of law, individual liberty and mutual
respect and tolerance of different faiths and beliefs.
Some children are at risk of being radicalised: adopting beliefs and engaging in
activities which are harmful, criminal or dangerous. Islamic extremism is the most
widely publicised form and Colleges should also remain alert to the risk of
radicalisation into white supremacy extremism.
• Extremism is the vocal or active opposition to our fundamental values, including
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democracy, the rule of law, individual liberty and the mutual respect and
tolerance of different faiths and beliefs. This also includes calling for the death
of members of the armed forces.
• Radicalisation refers to the process by which a person comes to support
terrorism and extremist ideologies associated with terrorist groups.
• Terrorism is an action that endangers or causes serious violence to a
person/people; causes serious damage to property; or seriously interferes or
disrupts an electronic system. The use or threat must be designed to
influence the government or to intimidate the public and is made for the
purpose of advancing a political, religious or ideological cause.
As part of the Counter Terrorism and Security Act 2015, schools have a duty to
‘prevent people being drawn into terrorism’. This has become known as the
‘Prevent Duty’.
Where staff are concerned that children and young people are developing extremist
views or show signs of becoming radicalized, they should discuss this with the
Designated Safeguarding Lead.
The Designated Safeguarding Lead has received training about the Prevent Duty
and tackling extremism and is able to support staff with any concerns they may
have.
We use the curriculum to ensure that children and young people understand how
people with extreme views share these with others, especially using the internet.
We are committed to ensuring that our pupils are offered a broad and balanced
curriculum that aims to prepare them for life in modern Britain. Teaching the
school’s core values alongside the fundamental British Values supports quality
teaching and learning, whilst making a positive contribution to the development of a
fair, just and civil society.
Recognising Extremism
Early indicators of radicalisation or extremism may include:
•

showing sympathy for extremist causes

•

glorifying violence, especially to other faiths or cultures

•

making remarks or comments about being at extremist events or rallies
outside school

•

evidence of possessing illegal or extremist literature

•

advocating messages similar to illegal organisations or other extremist
groups
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•

out of character changes in dress, behaviour and peer relationships (but
there are also very powerful narratives, programmes and networks that
young people can come across online so involvement with particular groups
may not be apparent.)

•

secretive behaviour

•

online searches or sharing extremist messages or social profiles

•

intolerance of difference, including faith, culture, gender, race or sexuality

•

graffiti, art work or writing that displays extremist themes

•

attempts to impose extremist views or practices on others

•

verbalising anti-Western or anti-British views

•

advocating violence towards others

College staff receive training to help to identify signs of extremism. Opportunities are
provided in the curriculum to enable students to discuss issues of religion, ethnicity
and culture and the College follows the DfE advice Promoting fundamental British
Values as part of SMCS (spiritual, moral, social and cultural education) in Colleges
(2014).
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/38059
5/SMSC_Guidance_Maintained_Colleges.pdf
Children Missing in Education
Missing students:
Knowing where children are during school hours is an extremely important aspect
of Safeguarding. Missing school can be an indicator of abuse and neglect and may
also raise concerns about others safeguarding issues, including the criminal
exploitation of children.
We monitor attendance carefully and address poor or irregular attendance without
delay.
We will always follow up with parents/carers when pupils are not at school. This
means we need to have a least two up to date contacts numbers for parents/carers.
Parents should remember to update the school as soon as possible if the numbers
change.
In response to the guidance in Keeping Children Safe in Education (2020) the
school has:
1. Staff who understand what to do when children do not attend regularly
2. Appropriate policies, procedures and responses for pupils who go missing
from education (especially on repeat occasions).
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3. Staff who know the signs and triggers for travelling to conflict zones, FGM
and forced marriage.
4. Procedures to inform the local authority when we plan to take pupils off-roll
when they:
a. leave school to be home educated
b. move away from the school’s location
c. remain medically unfit beyond compulsory school age
d. are in custody for four months or more (and will not return to school
afterwards); or
e. are permanently excluded
We will ensure that pupils who are expected to attend the school, but fail to take up
the place will be referred to the local authority.
When a pupil leaves the school, we will record the name of the pupil’s new school
and their expected start date.
Attendance, absence and suspensions are closely monitored. A child going missing
from education is a potential indicator of abuse and neglect, including sexual abuse
and sexual exploitation. The DSL & Attendance Officer will monitor unauthorised
absence and take appropriate action, including notifying the Local Authority
particularly where children go missing on repeated occasions and/or are missing for
periods during the College day including referrals to and attendance at The Missing
and Child Sexual Exploitation forum (MACSE) when appropriate.
Private Fostering Arrangements
A private fostering arrangement occurs when someone other than a parent or a
close relative cares for a child for a period of 28 days or more, with the agreement of
the child’s parents. It applies to children under the age of 16, or aged under 18 if the
child is disabled. By law, a parent, private foster carer or other persons involved in
making a private fostering arrangement must notify children’s services as soon as
possible.
Where a member of staff becomes aware that a student may be in a private
fostering arrangement they will raise this with the DSL, or Principal and the College
should notify the local authority of the circumstances.
Children Looked After
The most common reason for children becoming looked after is as a result of abuse
or neglect. The College ensures that staff have the necessary skills and
understanding to keep looked after children safe. Appropriate staff have information
about a child’s looked after legal status and care arrangements, including the level
of authority delegated to the carer by the authority looking after the child. The
designated teacher for looked after children is currently our Student Support
Services Manager, Raurie Newton. The DSL and person i/c of CLA have details of
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the child’s social worker and the name and contact details of the local authority’s
virtual head for children in care.

Children with Special Educational Needs or Disabilities
Children and young people with special educational needs and disabilities or
certain health conditions can face additional safeguarding challenges because:
•

•
•

there may be assumptions that indicators of possible abuse such as
behaviour, mood and injury relate to the child’s disability without further
exploration;
children with SEN and disabilities can be disproportionally impacted by
things like bullying without outwardly showing any signs; and
difficulties may arise in overcoming communication barriers.

At Brixham College we identify pupils who might need more support to be kept safe
or to keep themselves safe by:
•
•
•
•

Ensuring appropriate recognition as support is made available through the
SEND team
Allocating a member of the SLT to manage & monitor all SEN safeguarding
issues
Ensure all EHCPs are up to date with relevant student support plans in place
Ensuring that student support services is accessible to All students

Online safety
As schools and colleges increasingly work online, it is essential that children are
safeguarded from potentially harmful and inappropriate online material. The use of
technology has become a significant component of many safeguarding issues. Child
sexual exploitation; radicalisation; sexual predation: technology often provides the
platform that facilitates harm.
The online safety policy covers this in more detail regarding the mechanisms to
identify, intervene in, and escalate any incident where appropriate.
The breadth of issues classified within online safety is considerable, but can be
categorised into three areas of risk:
• content: being exposed to illegal, inappropriate or harmful material; for example
pornography, fake news, racist or radical and extremist views;
• contact: being subjected to harmful online interaction with other users; for
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example commercial advertising as well as adults posing as children or young
adults; and
• conduct: personal online behaviour that increases the likelihood of, or causes,
harm; for example making, sending and receiving explicit images, or online
bullying.
As such, Brixham College ensure appropriate filters and appropriate monitoring
systems are in place. (please see policy)
Where children are being asked to learn online at home the college follow the DfE
Government advice on how to best support schools and colleges do so safely:
safeguarding-in-schools-colleges- and-other-providers and safeguarding-andremote-education & guidance contained in Safer Working Practices
Responding to Allegations or Concerns About Staff, Supply Teachers or
Volunteers
Rigorous recruitment and selection and other safeguarding procedures, and
adhering to safer practice guidance will hopefully mean that there are relatively few
allegations against or concerns about staff or volunteers. However, if there is any
reason to believe that another member of staff or volunteer has acted inappropriately
or abused a child or young person, you must take action by discussing your belief or
concern with the Principal. Even though it may seem difficult to believe that one of
your colleagues may be unsuitable to work with children, the risk is far too serious
for any member of staff to dismiss such a suspicion without taking action.
This includes;
• Behaved in a way that has harmed a child, or may have harmed a child
• Possibly committed a criminal offence against or related to a child
• Behaved towards a child or children in a way that indicates he or she may
pose a risk of harm to children
• Behaved or may have behaved in a way that indicates they may not be
suitable to work with children. This includes transferable risk such as an
incident outside of school which did not involve children but could have an
impact on their suitability to work with children. For example, an incident of
domestic abuse.
All school staff should take care not to place themselves in a vulnerable position with
a child. It is always advisable for interviews or work with individual children or
parents to be conducted in view of other adults.
Guidance about conduct and safe practice, including safe use of mobile phones by
staff and volunteers will be given at induction.
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We understand that a pupil may make an allegation against a member of staff or
staff may have concerns about another staff member. If such an allegation is made,
or information is received which suggests that a person may be unsuitable to work
with children, the member of staff receiving the allegation or aware of the
information, will immediately inform the Principal
The Principal on all such occasions will discuss the content of the allegation with the
Local Authority Designated Officer (LADO) at the earliest opportunity and before
taking any further action.
If the allegation made to a member of staff concerns the Principal, the person
receiving the allegation will immediately inform the Chair of Trustees who will consult
the LADO as above, without notifying the Principal first.
The school will follow the Torbay procedures for managing allegations against staff,
procedures set out in KCSiE 2021 and the school’s Managing Allegations policy and
procedures.
Suspension of the member of staff, excluding the Principal, against whom an
allegation has been made, needs careful consideration, and the Principal will seek
the advice of the LADO and an HR Consultant in making this decision. In the event
of an allegation against the Principal, the decision to suspend will be made by the
Chair of Trustees with advice as above. Allegations regarding the proprietor of an
independent school will be referred to the Local Authority Designated Officer
(Independent Schools only).
We have a procedure for managing the suspension of a contract for a community
user in the event of an allegation arising in that context.
Staff, parents, and trustees are reminded that publication of material that may lead
to the identification of a teacher who is the subject of an allegation is prohibited by
law. Publication includes verbal conversations or writing including content placed on
social media sites.
Whistleblowing
We recognise that children cannot be expected to raise concerns in an environment
where staff fail to do so.
All staff should be aware of their duty to raise concerns, where they exist, about the
management of child protection, which may include the attitude or actions of
colleagues, poor or unsafe practice and potential failures in the school’s
safeguarding arrangements. If it becomes necessary to consult outside the school,
they should speak in the first instance, to the LADO following the Whistleblowing
Policy.
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The NSPCC whistleblowing helpline is available for staff who do not feel able to
raise concerns regarding child protection failures internally. Staff can call: 0800 028
0285 line is available from 8:00 AM to 8:00 PM, Monday to Friday and email:
help@nspcc.org.uk
Whistleblowing re the Principal should be made to the Chair of the Governing Body
whose contact details are readily available to staff (as pertinent to setting).
Physical Intervention
We acknowledge that staff must only ever use physical intervention as a last resort,
when a child is endangering him/herself or others, and that always it must be the
minimal force necessary to prevent injury to another person. Such events should be
recorded and signed by a witness.
Staff who are likely to need to use physical intervention will be appropriately trained.
We understand that physical intervention of a nature which causes injury or distress
to a child may be considered under child protection or disciplinary procedures.
We recognise that touch is appropriate in the context or working with children, and
all staff have been given ‘Safe Practice’ guidance to ensure they are clear about
their professional boundary.
Confidentiality, sharing information and GDPR
All staff will understand that child protection issues warrant a high level of
confidentiality, not only out of respect for the pupil and staff involved but also to
ensure that information being released into the public domain does not compromise
evidence.
School and college staff should be proactive in sharing as early as possible to help
identify, assess and respond to risks or concerns about the safety and welfare of
children, whether this is when problems are first emerging, or where a child is
already known to local authority children’s social care.
Staff should only discuss concerns with the DSL, Principal/principal, or chair of
governors (depending on who is the subject of the concern). That person will then
decide who else needs to have the information and they will disseminate it on a
‘need-to-know’ basis.
Child protection information will be stored and handled in line with the Data
Protection Act 2018 and government guidance for sharing information
Information sharing is guided by the following principles:
•
•

necessary and proportionate
relevant
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•
•
•
•

adequate
accurate
timely
secure

Fears about sharing information cannot be allowed to stand in the way of the need
to promote the welfare and protect the safety of children.
If the concern is about the Principal, it should be discussed with the Chair of
Governors or the Safeguarding Officer (Education) based in the Safeguarding Unit
(Tel: 208559).
In all cases of allegations against staff or volunteers, the Principal/Chair of
Governors, must follow the correct procedure (see either the College’s policy or
Chapter 5 of ‘Safeguarding Children and Safer Recruitment in Education’).
The College’s Whistleblowing policy enables staff to raise concerns or allegations,
initially in confidence and for a sensitive enquiry to take place.
The NSPCC also offers an independent Whistleblowing advice line for staff.
Further details can be found at www.nspcc.org.uk/whistleblowing
Staff may also report their concerns directly to children’s social care or the
police if they believe direct reporting is necessary to secure action.
Staff Training & Advice
It is important that all staff receive training to enable them to recognise the possible
signs of abuse, neglect and exploitation and to know what to do if they have a
concern.
New staff and governors will receive a briefing during their induction, which includes
the College’s child protection policy and reporting and recording arrangements, and
details for the DSL. All staff including the DSL, Principal and governors will receive
training that is regularly updated. All staff will also receive safeguarding and child
protection updates via email, e-bulletins, website access and staff meetings
throughout the year. A morning safeguarding briefing for all staff is also held on a
weekly basis.
Governors are updated regularly at Full Governors & the Welfare Committee
meetings
Safeguarding is a regular item on our weekly bulletin & is included as a permanent
item on ALL agenda’s for College meeting
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Safer recruitment
Our College complies with the requirements of Keeping Children Safe in Education
(DfE 2021) and the TSCB by carrying out the required checks and verifying the
applicant’s identity, qualifications and work history.
At least one member of each recruitment panel will have attended safer recruitment
training. All relevant staff are made aware of the disqualification and disqualification
by association legislation and their obligations to disclose relevant information to the
College.
The College obtains written confirmation from supply agencies or third party
organisations that agency staff or other individuals who may work in the College
have been appropriately checked.
Trainee teachers will be checked either by the College or by the training provider,
from whom written confirmation will be obtained.
The College maintains a single central record of recruitment checks undertaken.
Volunteers
Volunteers, including governors will undergo checks commensurate with their work
in the College, their contact with students and the supervision provided to them.
Under no circumstances will a volunteer who has not been appropriately checked be
left unsupervised.
Contractors
The College checks the identity of all contractors working on site and requests DBS
with barred list checks where required by statutory guidance. Contractors who have
not undergone checks will not be allowed to work unsupervised during the College
day.
Site security & Visitors
Visitors to the College, including contractors, are asked to sign in and are given a
badge, which confirms they have permission to be on site (YELLOW LANYARDS).
They are also directed to the College’s Safeguarding Information guidance sheet on
arrival. (see Appendix 6)
Parents who are simply delivering or collecting their children do not need to sign in.
All visitors are expected to observe the College’s safeguarding and health and
safety regulations. The Principal / DSL will exercise professional judgement in
determining whether any visitor should be escorted or supervised while on site.
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Extended College and Off-site Arrangements
The Governing Board endorses the Devon County Council /Torbay Council policy
document “Outdoor Education, Visits and Off-Site Activities Health and Safety Policy
2021” (OEVOSA) as the basis for the College’s policy for the management of visits
and off-site activities.
All extended and offsite activities are subject to a risk assessment to satisfy health
and safety and safeguarding requirements. Where extended College activities are
provided by and managed by the College, our own child protection policy and
procedures apply.
If other organisations provide services or activities on our site on behalf of our
College we will check that they have appropriate procedures in place, including safer
recruitment procedures.
When our students attend off-site activities, including day and residential visits and
work related activities, we will check that effective child protection arrangements are
in place.
An EVOLVE application will have to have been made online & approved before
this activity is undertaken.
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RELATED SAFEGUARDING PORTFOLIO POLICIES
This policy should be read alongside our other safeguarding policies, which include:
E-Safety Policy explains how the College aims to keep young people safe when
using electronic and digital devices. It also gives guidance on how the College
responds to incidents of misuse of online services.
Anti-Bullying Policy addresses the procedures the College takes to deal with
allegations or incidents of bullying.
Young Carers Policy describes young carers and the difficulties they may have,
and outlines the support available.
Behaviour Policy describes expected and unacceptable behaviour of College
students, and how the College manages behaviour.
Physical Contact with Children and Young People clarifies when physical contact
with students by staff is acceptable and when the use of physical force may be
necessary.
Code of Conduct for Teaching Staff, Support Staff and Volunteers clarifies, with
examples, what is expected of adults working in the College in terms of professional
behaviour.
Allegations of Abuse Made against Teachers, Supply Teachers and Other
Staff, based on the DfE’s statutory guidance, Keeping Children Safe in Education,
2020 explains the procedures the College takes if an allegation of abuse is made
against an adult working at the College.
Whistleblowing Policy provides a clear procedure for employees to raise concerns
about malpractice or wrongdoing at the College confidentially.
Disciplinary Policy explains when disciplinary action may be taken against a
member of staff and the procedures for conducting disciplinary proceedings.
Complaints Policy outlines procedures for parents, students and anyone else to
raise concerns, criticisms and complaints about the College.

Page 37 of 66

Appendix 1
ROLES & RESPONSIBILITIES
The Designated Safeguarding Lead:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Takes the lead responsibility for child protection and safeguarding in the
College
Has the status and authority within the College to carry out the duties of the
post, including committing resources and supporting and directing other staff
Is appropriately trained, with regular updates every two years
Refers cases of suspected abuse to the appropriate agencies
Support staff who make referrals to local authority children’s social care
Refer cases to the Channel programme where there is a radicalisation
concern as required
Supports staff who make referrals to the Channel programme
Supports the College with regards to the requirements of the Prevent duty
and provide advice and support to staff on protecting children from the risk of
radicalisation
Refer cases where a person is dismissed or left due to risk/harm to a child to
the Disclosure and Barring Service as required; and
Refer cases where a crime may have been committed to the Police as
required
Acts as a source of support and expertise to the College community
Ensures that the child protection policy and procedures are regularly reviewed
and updated annually, liaises with a nominated governor and Principal as
appropriate
Ensure the College child protection policies are known, understood and used
appropriately;
Ensures that all staff sign to indicate that they have read and understood the
child protection policy
Makes the child protection and safeguarding policy available publicly, on the
College’s website or by other means
Promotes a challenge culture with regards to safeguarding
Is alert to the specific needs of children in need, those with special
educational needs and young carers
Has a working knowledge of T/DSCB procedures
Makes staff aware of training courses and the latest policies on safeguarding
Has an understanding of locally agreed processes for safeguarding
Co-ordinates staff CPD related to safeguarding
Attends regular networking and best practice forums to keep up to date with
knowledge and skills
Monitors CARA’s
Delivers safeguarding training to new staff as part of their induction Keeps a
record of staff attendance at child protection training
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Members of the SLT are trained to the same level as the DSL and, in the absence of
the DSL, carries out those functions necessary to ensure the on-going safety and
protection of students. In the event of the long-term absence of the DSL, will assume
all of the above functions.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

Day to day safeguarding
Is appropriately trained, with updates every two years
Keeps detailed written records of all concerns, ensuring that such records are
stored securely and flagged on, but kept separate from, the student’s general
file
Chairs PEP meetings for each CLA student every term for Torbay and every
three months for Devon (Student Support Manager)
Contributes to the development of child protection and safeguarding policies
Ensures parents are aware of the College’s role in safeguarding and that
referrals about suspected abuse and neglect may be made
Keeps the DSL updated on all child protection and safeguarding issues
Refers cases of suspected abuse to the appropriate agencies
Supports staff who make referrals to local authority children’s social care
Refer cases to the Channel programme where there is a radicalisation
concern as required
Support staff who make referrals to the Channel programme
Support the College with regards to the requirements of the Prevent duty and
provide advice and support to staff on protecting children from the risk of
radicalisation
Keeps detailed, accurate, secure written records of concerns and referrals
Notifies children’s social care if a child with a child protection plan is absent
without any explanation or an unsatisfactory explanation on the first day of
absence.
Ensures that when a student leaves the College, their child protection file is
passed to the new College (separately from the main student file and
ensuring secure transit) and confirmation of receipt is obtained. The student’s
social worker is also informed
Attends and/or contributes to child protection and safeguarding meetings
Attends or produces written reports for all professionals, multi-agency and
any other related meetings and conferences on behalf of the College
Coordinates the College’s contribution to child protection plans
Develops effective links with relevant statutory and voluntary agencies
including the T/DSCB and is the College point of contact for these agencies
Culture of listening to children and taking account of their wishes and feelings
Acts as a source of support and expertise to the College community and the
Student Welfare team
Is alert to the specific needs of children on child protection plans, children
looked after, children in need, young carers and other students who are
identified as being vulnerable or are a concern
Are alert to the specific needs of children in need, those with special
educational needs and young carers
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Appendix 2 –
Recognising signs of child abuse
Categories of Abuse:
•
•
•
•

Physical Abuse
Emotional Abuse (including Domestic Abuse)
Sexual Abuse (including child sexual exploitation)
Neglect

Signs of Abuse in Children:
The following non-specific signs may indicate something is wrong:
•
•
•
•
•
•
•
•
•
•
•
•
•

Significant change in behaviour
Extreme anger or sadness
Aggressive and attention-needing behaviour
Suspicious bruises with unsatisfactory explanations
Lack of self-esteem
Self-injury
Depression and/or anxiousness
Age-inappropriate sexual behaviour
Child Sexual Exploitation
Criminality
Substance abuse
Mental health problems
Poor attendance

Risk Indicators
The factors described in this section are frequently found in cases of child abuse.
Their presence is not proof that abuse has occurred, but:
•
•

•

Must be regarded as indicators of the possibility of significant harm
Justifies the need for careful assessment and discussion with designated /
named / lead person, manager, (or in the absence of all those individuals,
an experienced colleague)
May require consultation with and / or referral to Children’s Services

The absence of such indicators does not mean that abuse or neglect has not
occurred.
In an abusive relationship the child may:
•

Appear frightened of the parent/s
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•

Act in a way that is inappropriate to her/his age and development (though
full account needs to be taken of different patterns of development and
different ethnic groups)

The parent or carer may:
•
•
•
•
•
•

Persistently avoid child health promotion services and treatment of the
child’s episodic illnesses
Have unrealistic expectations of the child
Frequently complain about/to the child and may fail to provide attention or
praise (high criticism/low warmth environment)
Be absent or misusing substances
Persistently refuse to allow access on home visits
Be involved in domestic abuse

Staff should be aware of the potential risk to children when individuals, previously
known or suspected to have abused children, move into the household.
Recognising Physical Abuse
The following are often regarded as indicators of concern:
•
•
•
•
•
•
•
•

An explanation which is inconsistent with an injury
Several different explanations provided for an injury
Unexplained delay in seeking treatment
The parents/carers are uninterested or undisturbed by an accident or
injury
Parents are absent without good reason when their child is presented for
treatment
Repeated presentation of minor injuries (which may represent a “cry for
help” and if ignored could lead to a more serious injury)
Family use of different doctors and A&E departments
Reluctance to give information or mention previous injuries

Bruising
Children can have accidental bruising, but the following must be considered as nonaccidental unless there is evidence, or an adequate explanation provided:
•
•
•

Any bruising to a pre-crawling or pre-walking baby
Bruising in or around the mouth, particularly in small babies which may
indicate force feeding
Two simultaneous bruised eyes, without bruising to the forehead, (rarely
accidental, though a single bruised eye can be accidental or abusive)
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•
•
•
•
•
•
•

Repeated or multiple bruising on the head or on sites unlikely to be injured
accidentally
Variation in colour possibly indicating injuries caused at different times
The outline of an object used e.g., belt marks, handprints or a hair brush
Bruising or tears around, or behind, the earlobe/s indicating injury by
pulling or twisting
Bruising around the face
Grasp marks on small children
Bruising on the arms, buttocks and thighs may be an indicator of sexual
abuse

Bite Marks
Bite marks can leave clear impressions of the teeth. Human bite marks are oval or
crescent shaped. Those over 3 cm in diameter are more likely to have been caused
by an adult or older child.
A medical opinion should be sought where there is any doubt over the origin of the
bite.
Burns and Scalds
It can be difficult to distinguish between accidental and non-accidental burns and
scalds and will always require experienced medical opinion. Any burn with a clear
outline may be suspicious e.g.:
•
•
•
•

•

Circular burns from cigarettes (but may be friction burns if along the bony
protuberance of the spine)
Linear burns from hot metal rods or electrical fire elements
Burns of uniform depth over a large area
Scalds that have a line indicating immersion or poured liquid (a child
getting into hot water is his/her own accord will struggle to get out and
cause splash marks)
Old scars indicating previous burns/scalds which did not have appropriate
treatment or adequate explanation

Scalds to the buttocks of a small child, particularly in the absence of burns to the
feet, are indicative of dipping into a hot liquid or bath.
Fractures
Fractures may cause pain, swelling and discolouration over a bone or joint. Nonmobile children rarely sustain fractures.
There are grounds for concern if:
• The history provided is vague, non-existent, or inconsistent with the
fracture type
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•
•
•

There are associated old fractures
Medical attention is sought after a period of delay when the fracture has
caused symptoms such as swelling, pain or loss of movement
There is an unexplained fracture in the first year of life

Scars
Many scars or scars of different sizes or ages, or on different parts of the body, may
suggest abuse.
Recognising Emotional Abuse
Emotional abuse may be difficult to recognise, as the signs are usually behavioural
rather than physical. The manifestations of emotional abuse might also indicate the
presence of other kinds of abuse. The indicators of emotional abuse are often also
associated with other forms of abuse.
The following may be indicators of emotional abuse:
• Developmental delay
• Abnormal attachment between a child and parent/carer e.g., anxious,
indiscriminate, or no attachment
• Indiscriminate attachment or failure to attach
• Aggressive behaviour towards others
• Scapegoated within the family
• Frozen watchfulness, particularly in pre-school children
• Low self-esteem and lack of confidence
• Withdrawn or seen as a “loner” – difficulty relating to others
Recognising Signs of Sexual Abuse
Boys and girls of all ages may be sexually abused and are frequently scared to say
anything due to guilt and/or fear. This is particularly difficult for a child to talk about,
and full account should be taken of the cultural sensitivities of any individual
child/family.
Recognition can be difficult unless the child makes an allegation and is believed.
There may be no physical signs and indications are likely to be
emotional/behavioural.
Some behavioural indicators associated with this form of abuse are:
•
•
•
•

Inappropriate sexualised conduct
Sexually explicit behaviour, play or conversation, inappropriate to the
child’s age
Continual and inappropriate or excessive masturbation
Self-harm (including eating disorder), self-mutilation and suicide attempts
Page 43 of 66

•
•

Involvement in prostitution or indiscriminate choice of sexual partners
An anxious unwillingness to remove clothes e.g. for sports events (but this
may be related to cultural norms or physical difficulties)

Some physical indicators associated with this form of abuse are:
•
•
•
•

Pain or itching of genital area
Blood on underclothes
Pregnancy in a younger girl where the father of the child is not identified
Physical symptoms such as injuries to the genital or anal area, bruising to
buttocks, abdomen and thighs, sexually transmitted disease, presence of
semen on vagina, anus, external genitalia, or clothing

It is rare for children to make false allegations about sexual abuse and any
allegations should always be taken seriously.
Recognising Neglect
Evidence of neglect is built up over a period and can cover different aspects of
parenting. Indicators include:
•
•
•
•
•
•
•

Failure by parents or carers to meet the basic essential needs e.g.,
adequate food, clothes, warmth, hygiene and medical care
A child seen to be listless, apathetic and irresponsive with no apparent
medical cause
Failure of child to grow within normal expected pattern, with
accompanying weight loss
Child thrives away from home environment
Child frequently absent from school
Child left with adults who are intoxicated or violent
Child abandoned or left alone for excessive periods
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Appendix 3

The Brixham College Safeguarding Group (BCSG)

For several years, the College has operated with a group of colleagues, from different areas
of the College, who meet regularly to ensure we keep our community safe. This group has
been known as the Brixham College Safeguarding Group (BCSG) with members being
identifiable by their red lanyards.
The purpose of the BCSG is to ensure the College has a clear safeguarding ethos, has
policies that define clear expectations and processes, and provides high-quality training that
ensures staff know what to do, how to do it and do it consistently across the College. In
other words the BCSG ensures our safeguarding is effective.
Andrew Hall defines Effective Safeguarding as:
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One of the aims of the Safe & Well strategy is to reduce workload pressures resulting in a
rationalisation of some of our processes and procedures. Therefore, the BCSG has been
re-constituted as follows:
Element of Effective Safeguarding
Monitoring and Evaluation
Ethos
Policy
Continuing Professional Development (CPD)
Partnership Working
Managing Risk
Safer Recruitment
Safer Perimeter

Member & Responsibility
Joe Champness (Portfolio Holder)
Mark Eager - Principal

Community
Transition Planning
Beyond Community
Curriculum

Kara Bridgeman – Vice Principal for
Inclusion
Dan Bunce – ICT Manager
Jeanne Macham

Richard Burden – Designated
Safeguarding Lead (DSL)
Steve Dexter – Premises Manager

The BCSG consider the following elements of College life each half-term to monitor
effectiveness and update policy and procedures in light of experience here and further
afield.
The group report to the Trustees on the following:
Overview: Strengths and Priorities
Records: Single Central Record, Safeguarding Records, Staff Personal Files,
Website
Child Protection: Numbers and trends
Other Referral Patterns
Children Missing: Exclusions, Off Roll
Bullying
Attendance
Policies: Relating to safeguarding
Training: DSL, SLT & Trustees, Wider Staff Body, Induction
Curriculum
Medical Care Plans
Fire & Lockdown Drills
Other: Formal Complaints, GDPR
Serious Case Reviews: Considered for Learning Points
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Appendix 4
Peer on Peer abuse – policy and procedure
1

Introduction

Brixham College recognises that children are vulnerable to and capable of abusing
their peers. We take such abuse as seriously as abuse perpetrated by an adult. This
includes verbal as well as physical abuse. Peer on peer abuse will not be tolerated
or passed off as part of “banter” or “growing up”. We are committed to a whole
school approach to ensure the prevention, early identification, and appropriate
management of peer-on-peer abuse within our school and beyond. In cases where
peer on peer abuse is identified we will follow our child protection procedures, taking
a contextual /extra familial approach to support all children and young people who
have been affected by the situation.
Staff must challenge any form of derogatory and sexualised language or behaviour.
Staff should be vigilant to sexualised/aggressive touching/grabbing DfE guidance
situates sexual violence, sexual harassment, and harmful sexual behaviour in the
context of developing a whole-school safeguarding culture, where sexual
misconduct is seen as unacceptable, and not 'banter' or an inevitable part of growing
up. Advice about tackling and reporting sexual harassment in schools and colleges
is here: Sexual violence and sexual harassment between children in schools and
colleges (publishing.service.gov.uk)
We recognise that peer on peer abuse can manifest itself in many ways such as:
• Child Sexual Exploitation
• Sexting or youth produced digital imagery
• Up skirting
• Bullying
• Radicalisation
• Abuse in intimate relationships
• Children who display sexually harmful behaviour
• Gang association and serious violence (County Lines)
• Technology can be used for bullying and other abusive behaviour
Some of these behaviours will need to be handled with reference to other policies in
school such as the behaviour policy, anti- bullying policy, and online safety policy,
however, they should all be considered in the wider context of the school approach
to safeguarding in general. It should be recognised that these issues are more likely
to occur than not. Pupils will be protected from ‘up skirting’, bullying, homophobic,
biphobic and transphobic behaviour, racism, sexism, and other forms of
discrimination
This appendix concentrates on peer-on-peer abuse in the context of sexual
harassment and sexual violence. It is compliant with the statutory guidance on peerPage 47 of 66

on-peer abuse as set out in KCSiE 2021 and should be read in conjunction with the
TSCP Safeguarding Policy and Procedures, and any relevant Practice Guidance
issued by it.
2

Aims

The policy will: Set out our strategies for preventing, identifying, and managing peer on peer abuse
•
•

•

3

Take a contextual/extra familial approach to safeguarding all children and young
people involved.
Acknowledge that children who have allegedly abused their peers or displayed
harmful sexual behaviour are themselves vulnerable and may have been
abused by peers, parents, or adults in the community.
Understand that peer on peer abuse (Sexual violence and sexual harassment)
can occur between two children of any age and sex or a group of children
sexually assaulting or sexually harassing a single child or group of children. The
impact of this behaviour on children can be very distressing and have an impact
on academic achievement and emotional health and wellbeing. Sexual
harassment and sexual violence may also occur online and offline.
The Context

All behaviour takes place on a spectrum. Understanding where a child's behaviour
falls on a spectrum is essential to being able to respond appropriately to it. In this
policy we recognise the importance of distinguishing between problematic and
abusive sexual behaviour (Harmful Sexual Behaviour HSB). We are adopting the
NSPCC definition of HSB as: - "Sexual behaviours expressed by children…that are
developmentally inappropriate, may be harmful towards self or others, or be abusive
towards another child…or adult."
We will also use Simon Hackett ‘s continuum model to demonstrate the range of
sexual behaviours. Hackett (2010) has proposed a continuum model to demonstrate
the range of sexual behaviours presented by children and young people, from those
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that are normal, to those that are highly deviant:

4

Vulnerable groups

We recognise that all children can be at risk however we acknowledge that some
groups are more vulnerable. This can include experience of abuse within their
family; living with domestic violence; young people in care; children who go missing;
children with additional needs (SEN and/or disabilities); children who identify or are
perceived as LGBT and/or have other protected characteristics under the Equalities
Act 2010.
Whist research tells is us girls are more frequently identified as being abused by
their peers and, girls are more likely to experience unwanted sexual touching in
schools this is not confined to girls. Boys are less likely to report intimate relationship
abuse and may display other behaviour such as antisocial behaviour. Boys report
high levels of victimisation in areas where they are affected by gangs. We recognise
that both boys and girls experience peer on peer abuse, but they do so in gendered
ways.
All staff should be aware of indicators, which may signal that children are at risk
from, or are involved with serious violent crime. These may include increased
absence from school, a change in friendships or relationships with older individuals
or groups, a significant decline in performance, signs of self-harm or a significant
change in wellbeing, or signs of assault or unexplained injuries. Unexplained gifts or
new possessions could also indicate that children have been approached by, or are
involved with, individuals associated with criminal networks or gangs.
5

Responding to Alleged Incidents

Responding to reports of sexual violence and sexual harassment
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All reports of peer-on-peer abuse will be made on a case-by-case basis with the
designated safeguarding lead or their deputy taking a leading role using their
professional judgement and supported by other agencies such as social care or the
police as required.
The immediate response to a report
•
•
•

•
•

•

6

The school or college will take all reports seriously and will reassure the
victim that they will be supported and kept safe.
All staff will be trained to manage a report.
Staff will not promise confidentiality as the concern will need to be shared
further (for example, with the designated safeguarding lead or social care)
staff will however only share the report with those people who are necessary
to progress it.
A written report will be made as soon after the interview as possible recording
the facts as presented by the child. These may be used as part of a statutory
assessment if the case is escalated later.
Where the report includes an online element the school or college will follow
advice on searching, screening, and confiscation. The staff will not view or
forward images unless unavoidable and only if another member of staff
(preferably the DSL) is present.
The DSL will be informed as soon as possible.

Risk Assessment

When there has been a report of sexual violence, the DSL/DDSL will make an
immediate risk and needs’ assessment. Where there has been a report of sexual
harassment, the need for a risk assessment should be considered on a case-bycase basis. The risk and needs’ assessment should consider:
• The victim, especially their protection and support.
• The alleged perpetrator; and
• All the other children (and, if appropriate, adult students and staff) at the school or
college, especially any actions that are appropriate to protect them; Risk
assessments will be recorded (written or electronic say where these are filed) and be
kept under review. The DSL/DDSL will ensure they are engaging with MASH.
7

Action following a report of sexual violence and/or sexual harassment

Following an incident, we will consider
• The wishes of the victim in terms of how they want to proceed. This is especially
important in the context of sexual violence and sexual harassment.
• The nature of the alleged incident(s), including whether a crime may have been
committed and consideration of harmful sexual behaviour.
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• The ages of the children involved.
• The developmental stages of the children involved.
• Any power imbalance between the children. For example, is the alleged
perpetrator significantly older, more mature or more confident? Does the victim have
a disability or learning difficulty?
• If the alleged incident is a one-off or a sustained pattern of abuse.
• Are there ongoing risks to the victim, other children, adult students or school or
college staff, and other related issues and wider context?
8

Follow up Actions

Whilst the school or college establishes the facts of the case and starts the process
of liaising with children’s social care and the police:
• The perpetrator will be removed from any classes they share with the victim.
• We will consider how best to keep the victim and alleged perpetrator a reasonable
distance apart on school or college premises and on transport to and from the
school or college. These actions are in the best interests of both children and should
not be perceived to be a judgment on the guilt of the alleged perpetrator.
9

Options to manage the report

Manage internally
(a)
In some cases of sexual harassment, for example, one-off incidents, we may
decide that the children concerned are not in need of early help or statutory
intervention and that it would be appropriate to handle the incident internally,
perhaps through utilising the behaviour and bullying policies and by providing
pastoral support. This decision will be made based on the principle that sexual
violence and sexual harassment is never acceptable and will not be tolerated. All
decisions, and discussions around making these decisions will be recorded and
stored on Behaviourwatch under the SH slip
(b)
In line with (a) above, we may decide that the children involved do not require
statutory interventions but may benefit from early help. Early help means providing
support as soon as a problem emerges, at any point in a child’s life. Providing early
help is more effective in promoting the welfare of children than reacting later. Early
help can be particularly useful to address non-violent harmful sexual behaviour and
may prevent escalation of sexual violence.
Refer to MASH
(a)
Where a child has been harmed, is at risk of harm, or is in immediate danger,
we will make a referral to the MASH. Where statutory assessments are appropriate,
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the DSL/DDSL will be working alongside, and cooperating with, the relevant lead
social worker. Collaborative working will help ensure the best possible package of
coordinated support is implemented for the victim and, where appropriate, the
alleged perpetrator and any other children that require support.
Reporting to the Police
(a)
Any report to the police will generally be made through the MASH as above.
The DSL/DDSL will follow local processes for referrals. Where a report of rape,
assault by penetration or sexual assault is made, the starting point is this will be
passed on to the police. Whilst the age of criminal responsibility is ten, if the alleged
perpetrator is under ten, the starting principle of reporting to the police remains. The
police will take a welfare, rather than a criminal justice, approach. Where a report
has been made to the police, the school or college will consult the police and agree
what information can be disclosed to staff and others, the alleged perpetrator and
their parents or carers. They will also discuss the best way to protect the victim and
their anonymity. Where there is a criminal investigation, we will work closely with the
relevant agencies to support all children involved (especially potential witnesses).
Where required, advice from the police will be sought to help us.
(b)
Whilst protecting children and/or taking any disciplinary measures against the
alleged perpetrator, we will work closely with the police (and other agencies as
required), to ensure any actions the school or college take do not jeopardise the
police investigation.
The end of the criminal process
(a)
If a child is convicted or receives a caution for a sexual offence, the school
/academy will update its risk assessment, ensure relevant protections are in place
for all children. We will consider any suitable action following our behaviour policy. If
the perpetrator remains in school/academy we will be very clear as to our
expectations regarding the perpetrator now they have been convicted or cautioned.
This could include expectations regarding their behaviour and any restrictions we
think are reasonable and proportionate about the perpetrator’s timetable. Any
conviction (even with legal anonymity reporting restrictions) is potentially going to
generate interest among other pupils or students in the school or college. We will
ensure all children involved are protected, especially from any bullying or
harassment (including online).
(b)
Where cases are classified as “no further action” (NFA’d) by the police or
Crown Prosecution Service, or where there is a not guilty verdict, we will continue to
offer support to the victim and the alleged perpetrator for as long as is necessary. A
not guilty verdict or a decision not to progress with their case will likely be traumatic
for the victim. The fact that an allegation cannot be substantiated does not
necessarily mean that it was unfounded. We will continue to support all parties in
this instance.
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Whatever the response, it should be underpinned by the principle that there is a
zero tolerance approach to sexual violence and sexual harassment and it is
never acceptable and will not be tolerated.
10

Support for Children Affected by sexual assault

Support for victims of sexual assault is available from a variety of agencies. We will
support the victim of sexual assault to remain in school but if they are unable to do
so we will enable them to continue their education elsewhere. This decision will be
made only at the request of the child and their family. If they are moved, we will
ensure the new school is aware of the ongoing support they may need. The DSL will
support this move. Where there is a criminal investigation, the alleged perpetrator
will be removed from any shared classes with the victim, and we will also consider
how best to keep them a reasonable distance apart on the school premises or on
school transport. This is in the best interest of the children concerned and should not
be perceived to be a judgement of guilt before any legal proceedings.
We will work closely with the police. Where a criminal investigation into a rape or
assault by penetration leads to a conviction or caution, we may take suitable action,
if we have not already done so. In all but the most exceptional of circumstances, the
rape or assault is likely to constitute a serious breach of discipline and lead to the
view that allowing the perpetrator to remain in the same school or college would
seriously harm the education or welfare of the victim (and potentially other pupils or
students).
Where a criminal investigation into sexual assault leads to a conviction or caution,
we may, if we have not already done so, consider any suitable sanctions using our
behaviour policy, including consideration of permanent exclusion. Where the
perpetrator is going to remain at the school or college, the principle would be to
continue keeping the victim and perpetrator in separate classes and continue to
consider the most appropriate way to manage potential contact on school and
college premises and transport. The nature of the conviction or caution and wishes
of the victim will be especially important in determining how to proceed in such
cases.
Reports of sexual assault and sexual harassment will, in some cases, not lead to a
report to the police (for a variety of reasons). In some cases, rape, assault by
penetration, sexual assault or sexual harassment are reported to the police and the
case is not progressed or are reported to the police and ultimately result in a not
guilty verdict. None of this means the offence did not happen or that the victim lied.
The process will have affected both victim and alleged perpetrator. Appropriate
support will be provided to both as required and consideration given to sharing
classes and potential contact as required on a case-by-case basis. All the above will
be considered with the needs and wishes of the victim at the heart of the process
(supported by parents and carers as required). Any arrangements should be kept
under review.
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11

Physical Abuse

While a clear focus of peer-on-peer abuse is around sexual abuse and harassment,
physical assaults and initiation violence and rituals from pupils to pupils can also be
abusive. These are equally not tolerated and if it is believed that a crime has been
committed, will be reported to the police. The principles from the anti-bullying policy
will be applied in these cases, with recognition that any police investigation will need
to take priority. When dealing with other alleged behaviour which involves reports of,
for example, emotional and/or physical abuse, staff can draw on aspects of
Hackett’s continuum (see above) to assess where the alleged behaviour falls on a
spectrum and to decide how to respond. This could include, for example, whether it:
• is socially acceptable
• involves a single incident or has occurred over a period of time.
• is problematic and concerning
• involves any overt elements of victimisation or discrimination e.g., related to race,
gender, sexual orientation, physical, emotional, or intellectual vulnerability
• involves an element of coercion or pre-planning
• involves a power imbalance between the child/children allegedly responsible for
the behaviour
• involves a misuse of power
12

Online Behaviour

Many forms of peer-on-peer abuse have an element of online behaviour including
behaviours such as cyberbullying and sexting. Policies and procedures concerning
this type of behaviour can be found in the anti- bullying policy and online safety
policy.
13

Prevention

Our school actively seeks to raise awareness of and prevent all forms of peer-onpeer abuse by:
• Educating all Trustees, SLT, staff and volunteers, pupils, and parents about this
issue.
This will include training all Trustees, SLT, staff and volunteers on the nature,
prevalence, and effect of peer-on-peer abuse, and how to prevent, identify and
respond to it.
This includes:
(a) Contextual Safeguarding/extra familial abuse;
(b) The identification and classification of specific behaviours; and
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(c) The importance of taking seriously all forms of peer-on-peer abuse (no matter
how low level they may appear) and ensuring that no form of peer-on-peer abuse is
ever dismissed as horseplay or teasing.
• Educating children about the nature and prevalence of peer-on-peer abuse via
PSHE and the wider curriculum.
• Pupils are frequently told what to do if they witness or experience such abuse, the
effect that it can have on those who experience it and the possible reasons for it,
including vulnerability of those who inflict such abuse.
• They are regularly informed about the school’s approach to such issues, including
its zero-tolerance policy towards all forms of peer-on-peer abuse.
• Engaging parents on this issue by:
(a)Talking about it with parents, both in groups and one to one;
(b) Asking parents what they perceive to be the risks facing their child and how they
would like to see the school address those risks;
(c) Involving parents in the review of school policies and lesson plans; and
(d) Encouraging parents to hold the school to account on this issue.
• Ensuring that all peer-on-peer abuse issues are fed back to the school’s
safeguarding team so that they can spot and address any concerning trends and
identify pupils who maybe in need of additional support. This is done by way of, for
example, at our weekly staff safeguarding briefing at which all concerns about pupils
(including peer-on-peer abuse issues) are discussed
• Challenging the attitudes that underlie such abuse (both inside and outside the
classroom).
• Working with Trustees Academy Trusts, SLT, all staff and volunteers, pupils and
parents to address equality issues, to promote positive values, and to encourage a
culture of tolerance and respect amongst all members of the school community.
• Creating conditions in which our pupils can aspire to and realise safe and healthy
relationships.
• Creating a culture in which our pupils feel able to share their concerns openly, in a
non-judgmental environment, and have them listened to; and
• Responding to cases of peer-on-peer abuse promptly and appropriately.
14

Multi-agency working

The school actively engages with its local partners in relation to peer-on-peer abuse,
and works closely with: TSCP, MASH, Children’s Social care, Early Help and/or
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other relevant agencies, other schools, and the community in general, including our
young people and their families. The relationships the school has built with these
partners are essential to ensuring that the school is able to prevent, identify early
and appropriately handle cases of peer-on-peer abuse. They help the school
(a) To develop a good awareness and understanding of the different referral
pathways that operate in its local area, as well as the preventative and support
services which exist.
(b) To ensure that our pupils can access the range of services and support they
need quickly.
(c) To support and help inform our local community's response to peer-on-peer
abuse.
(d) To increase our awareness and understanding of any concerning trends and
emerging risks in our local area to enable us to take preventative action to minimise
the risk of these being experienced by our pupils. The school actively refers
concerns/allegations of peer-on-peer abuse where necessary to MASH and other
safeguarding partners. Children resident out of county but attending our school will
be reported to their home Children’s Services. In cases involving children who are
subject to risk, harm, and abuse and who are cared for, the children’s social worker
will be informed and a coordinated approach to address any incidents or concerns
will be required.
15

Prevention

As well as having strategies for dealing with incidents we will consider what we can
do to foster healthy and respectful relationships between all pupils including through
RSE and PSHE education. The most effective preventative education programme
will be through a whole school approach that prepares pupils for life. The school has
a clear set of values and standards, and these will be upheld and demonstrated
throughout all aspects of school life. This will be underpinned by the school’s
behaviour policy and pastoral support system, and by a planned programme of
evidence-based content delivered through the whole curriculum. Such a programme
will be appropriate to the age and stage of development (especially when
considering SEND children and their cognitive understanding), and may tackle such
issues as:
• Healthy and respectful relationships.
• What respectful behaviour looks like?
• Consent.
• Gender roles, stereotyping, and equality.
• Body confidence and self-esteem.
• Prejudiced behaviour.
• That sexual violence and sexual harassment is always wrong; and
• Addressing cultures of sexual harassment.
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16

Some useful definitions:

Sexual Harassment This can be defined as ‘unwanted conduct of a sexual nature’
that can occur online and offline. In the context of this guidance this means in the
context of child-on-child sexual harassment. Sexual harassment is likely to: violate a
child’s dignity, and/or make them feel intimidated, degraded, or humiliated and/or
create a hostile, offensive or sexualised environment.
It can include
• Sexual comments, such as: telling sexual stories, making lewd comments, making
sexual remarks about clothes and appearance, and calling someone sexualised
names.
• Sexual “jokes” or taunting.
Sexting: Sexting is when someone shares sexual, naked, or semi-naked images or
videos of themselves or others or sends sexually explicit messages. They can be
sent using mobiles, tablets, smartphones, laptops - any device that allows you to
share media and messages.
Up skirting This typically involves taking a picture under a person’s clothing without
them knowing, with the intention of viewing their genitals or buttocks to obtain sexual
gratification, or cause the victim humiliation, distress, or alarm. It is now a criminal
offence and may constitute sexual harassment. Cases of ‘up skirting’ have a
mandatory requirement for being reported.
Sexual Violence In this guidance this refers to sexual violence in the context of childon-child sexual violence. Children can and do abuse other children. Sexual violence
covers a spectrum of behaviour. It can refer to sexual offences under the Sexual
Offences Act 2013. This includes: Rape: A person (A) commits an offence of rape if: he intentionally penetrates the
vagina, anus, or mouth of another person (B) with his penis, B does not consent to
the penetration and A does not reasonably believe that B consents.
Assault by Penetration: A person (A) commits an offence if: s/he intentionally
penetrates the vagina or anus of another person (B) with a part of her/his body or
anything else, the penetration is sexual, B does not consent to the penetration and A
does not reasonably believe that B consents.
Sexual Assault: A person (A) commits an offence of sexual assault if: s/he
intentionally touches another person (B), the touching is sexual, B does not consent
to the touching and A does not reasonably believe that B consents.
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Consent: Consent is about having the freedom and capacity to choose. Consent to
sexual activity may be given to one sort of sexual activity but not another, e.g.to
vaginal but not anal sex or penetration with conditions, such as wearing a condom.
Consent can be withdrawn at any time during sexual activity and each time activity
occurs. Someone consents to vaginal, anal, or oral penetration only if s/he agrees by
choice to that penetration and has the freedom and capacity to make that choice. It
is important to know that: • A child under the age of 13 can never consent to any sexual activity.
• The age of consent is 16.
• Sexual intercourse without consent is rape.
It is also important to differentiate between consensual sexual activity between
children of a similar age and that which involves any power imbalance, coercion, or
exploitation. Due to their additional training, the DSL (or deputy) should be involved
and leading the school or college response. If in any doubt, they should seek expert
advice. It is important that schools and colleges consider sexual harassment in
broad terms. Sexual harassment (as set out above) creates an atmosphere that, if
not challenged, can normalise inappropriate behaviours and provide an environment
that may lead to sexual violence.
Harmful Sexual Behaviour (HSB) Children’s sexual behaviour exists on a wide
continuum, from normal and developmentally expected to inappropriate,
problematic, abusive, and violent. Problematic, abusive, and violent sexual
behaviour is developmentally inappropriate and may cause developmental damage.
A useful umbrella term is “harmful sexual behaviour”. The term has been widely
adopted in child protection and is used in this advice. Harmful sexual behaviour can
occur online and/or offline and can also occur simultaneously between the two.
Harmful sexual behaviour should be considered in a child protection context. Useful
guidance can be found in: - NSPCC and Research in Practice's Harmful Sexual
Behaviour Framework: Harmful sexual behaviour framework | NSPCC Learning
Hazing/Initiation The practice of rituals, challenges, and other activities involving
harassment, abuse or humiliation used as a way of initiating a person into a group.
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ppendix 5 – Torbay Interactive Threshold Tool
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Appendix 6 – Information for Visitors
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Appendix 7
Further advice on child protection is available from:
NSPCC: http://www.nspcc.org.uk/
Childline: http://www.childline.org.uk/pages/home.aspx
Anti-Bullying Alliance: http://anti-bullyingalliance.org.uk/
Beat Bullying: http://www.beatbullying.org/
Childnet International –making the internet a great and safe place for children.
Includes resources for professionals and parents http://www.childnet.com/
Thinkuknow (includes resources for professionals and parents)
https://www.thinkuknow.co.uk/
Safer Internet Centre http://www.saferinternet.org.uk/
Transgender http://www.mermaidsuk.org.uk/
Intercom trust transgender guidance
Appendix 8
Safeguarding contacts
In an emergency call 999
For Targeted Help, Consultation and Enquiries please contact: Telephone: 01803
208525 (9am-12pm) Email: targetedhelp@torbay.gov.uk
For MASH please contact: Telephone: 01803 208100
Email: MASH@torbay.gov.uk
MASH Referral Form available at
http://www.torbaysafeguarding.org.uk/workers/hub/
For the Emergency Duty Team out of working hours please contact: 0300 456 4876
Police non-emergency: 101
For all LADO enquiries Duty LADO 01803 208541 or email cpunit@torbay.gov.uk
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Appendix 9 – Useful Safeguarding flowcharts §
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